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SGS Academy Trust is a newly-created Multi Academy Trust, which has been formed 

in response to the request of the Regional Schools Commissioner, Sir David Carter in 

November 2014.

South Gloucestershire and Stroud College sponsor the Trust, and their size and range 

of expertise forms the basis of the support for schools within the Trust. Many trusts 

claim to provide support to improve schools and to provide an improved opportunity 

to benefit the children and staff in any school joining the Trust. SGS Academy Trust 

believes this should be a given. No trust should exist if this was not the aim.

The difference with SGS Academy Trust is that we understand that Headteachers should 

be allowed to focus on Teaching and Learning whilst the Trust provides the framework, 

information, services and specialist expertise to support the school leadership in their 

role.

The Trust aims to provide central support and expertise to enable school leaders to 

focus on the education of children and the development of teaching staff. Together, we 

will improve pupil achievement by ensuring better opportunities for a wider curriculum; 

share expertise; create economies of scale which will free up budget to spend on front-

line activity; and ultimately free up school leaders to champion higher standards of 

teaching in their school.

So, the goal of the Trust is to ensure that school Heads are free from the worries and 

distractions of running the ‘business’ of an academy so they can focus on ensuring 

their school improves and staff are supported and developed to provide the very best 

opportunities for the children in the school.

By joining the SGS Academy Trust, a school can expect to share best practice amongst 

other schools working within the Trust and contribute to the development of the Trust 

as new schools join the Trust over time.

BACKGROUND
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Baroness Royall of Blaisdon, Patron

Janet Royall was born in Hucclecote and grew up in Newnham on Severn in 

Gloucestershire. She was educated in Coleford. Janet was special advisor to Neil 

Kinnock as Leader of the Labour Party in the 1980’s and became Head of the European 

Commission office in Wales in 2003. In 2004, she was created Baroness Royall of 

Blaisdon and became the Labour Government’s spokesperson for Health, International 

Development and Foreign and Commonwealth Affairs. In 2008, the Baroness was 

appointed Government Chief Whip before being made Leader of the House of Lords in 

October 2008 by Gordon Brown.

Valerie Bragg, Independent Chair

Valerie was the innovative Headteacher of the first city technology college, a role 

she occupied for 13 years. She was an advisor to the Tony Blair Government on the 

regeneration of schools; part of the House of Common’s Select Committee on Education 

and Skills and a former Ofsted Inspector. Since leaving compulsory education in 2008, 

Valerie has worked as a consultant and has assisted many organisations in the setting 

up of new schools and University Technical Colleges.

Kevin Hamblin, Trustee & CEO

Kevin Hamblin is the CEO of SGS Academy Trust and CEO of the SGS College Group. 

Kevin was Principal at Filton College from 2001 and when Filton merged with Stroud 

College in 2012, Kevin became Principal and CEO of the newly-established South 

Gloucestershire and Stroud College (SGS). SGS is the largest provider of vocational 

education in the south west, and has success rates in the top decile in the UK. SGS 

employs over 900 staff and has a turnover of £34m. SGS operates out of three established 

campuses across Greater Gloucestershire, with a fourth at Berkeley to be opened in 

September 2016. Kevin has over 25 years’ strategic management experience in FE, 

private and public training and education roles. 

THE SGS ACADEMY  
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Russell Ellicot, Trustee

Russell is Headteacher of Pate’s Grammar School in Cheltenham. Russell was appointed 

as Principal of Pate’s having been Assistant Principal since 2008. Russell is an outstanding 

teacher and an inspiring school leader. Under Russell’s leadership, Pate’s remains one of 

the top state secondary schools in the UK and he brings that experience and expertise 

to the Trust.

Neill Ricketts, Trustee & Chair Forest High School

Neill Ricketts is an entrepreneur and CEO of Versarian Limited, a Gloucestershire-based 

advanced manufacturing company. Born and educated in Cinderford in the Forest of 

Dean, Neill chairs the Local Governing Body of Forest High School, the school he was 

a pupil at and the one that his children now attend. Neill brings considerable business 

acumen to the Trust as well as a keen understanding of the governance of secondary 

schools.

Phil Eames, Trustee

Phil is a financial assurance and governance expert with more than 20 years’ experience 

with Earnst & Young, the Further Education Funding Council, Learning and Skills Council, 

Young Peoples Funding Agency and, until retirement in 2015, with the Education 

Funding Agency as Head of Assurance. Phil helped to develop the assurance approach 

for Academies, including the Financial Handbook, and was the author of the Joint Code 

of Practice and Audit Guidance for Academies.
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Emma Jarman, SGSAT Deputy CEO/SGS VP College Staff  

and Learner Services & Quality.

Emma is an experienced senior manager with over 22 years’ experience working in, 

or with, the FE sector - as a teacher of creative and performing arts, curriculum & 

senior manager, and quality improvement consultant & trainer. Emma has also been a 

part-time Ofsted inspector for over a decade. At SGS College, Emma takes on senior 

management responsibility for Quality, Learner Services, Enrichment, Support and 

Human Resources. 

Sara-Jane Watkins, SGS College Principal

Sara-Jane has been working in further education for 20 years. She was Vice Principal 

of SGS at its creation in 2012 and in September 2015 she was appointed as College 

Principal and is responsible for providing leadership of all functional and curriculum 

areas, implementing Corporation decisions, day to day management of budget and 

resources, plus overseeing all aspects of staff and student discipline. Sara-Jane has  

a masters degree in Strategic Marketing

Andy Slaney, SGS Chief Commercial Officer

Andy is responsible for managing IT, Estates and Procurement across the SGS Group. 

Andy is a Fellow of the Royal Institution of Chartered Surveyors and holds an Honours 

Degree in Urban Land Economics from Sheffield Hallam University. He has worked in a 

large number of sectors, including: Project and Programme Management Consultancy, 

Nuclear Decommissioning, Hazardous Waste Management, Renewable Energy, 

Commercial Real Estate Investment and Management, Residential Development, 

Commercial Real Estate Agency, Retail Development and Management.

Jude Saunderson, SGS Group Finance Officer

Jude joined Stroud College in 2004 after leaving her role as a senior manager 

at Deloittes. She became the SGS Finance Director in 2012 after the sucessful 

merger between Stroud and Filton campuses to form SGS. Judith is responsible for 

overseeing the financial strategy and performance of the College, our subsidiary 

companies and Trusts. Judith has a Masters Degree from Oxford University and is  

a member of the Institute of Chartered Accountants in England & Wales.

THE SGS ACADEMY  
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Moira Foster-Fitzgerald, SGS Chief Group Services Officer

Moira joined Stroud College in May 2011 with over twenty years’ leadership experience 

in both HR and facilities management mostly gained within private sector organisations. 

Moira is responsible for developing the delivery of back-office services to the College, 

schools and our partners, including the development of Group-wide policies and 

procedures. Moira will continue to advise the College and assist in negotiations with 

key stakeholders.

Yvonne Jones, Executive Headteacher

Yvonne is an experienced senior school leader, beginning her career as a science teacher 

in 1989. Yvonne has progressed as a Head of Science, AST for South Gloucestershire 

Local Authority and as a Deputy Head in 2008. She was Acting Head in 2013, before 

joining the Trust in 2015. Yvonne has considerable experience in school improvement, 

teaching and learning.
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School Improvement

The Trust believes that by working together and sharing best practice, teaching staff will 

be better served and this will improve the experience of all children in our care. There 

are always areas which can be improved in a school and we will provide a coordinated 

peer support and CPD programme in consultation with the Headteacher to continually 

develop school staff, specifically targeted on the needs of each school.

We will encourage all school leaders to contribute to, inform and develop their own 

school improvement strategies. 

We are a relatively new Trust and we have ambitious plans to grow over the next five years 

into an outstanding, financially robust, and effective Trust which will include Sponsored 

Academies, Free Schools, University Technical Colleges, Converter Academies and 

Sixth Form Colleges. New schools have the opportunity to shape the direction of the 

Trust and play a pivotal role in the way in which the Trust operates. This growth will also 

create progression opportunities for Headteachers, senior school leaders and other 

staff within the Trust and SGS Group.

Our current school improvement partner is Pate’s Grammar School, Cheltenham. Pate’s 

is one of the highest performing state schools in the Country. When new schools join 

the Trust their expertise will also be invited to support the Trust schools, or if the new 

school requires support, then we have a very experienced team which can be leaned 

upon immediately. 

Professional support also brings challenge. This is healthy and helps continuous 

improvement to take place because this challenge is built upon mutual respect within 

a strong relationship between all schools in the Trust. By working together, this culture 

of motivation and of finding creative solutions to the challenges facing us all will be 

supportive and less risky than working alone.  

The Trust will ensure that up-to-the minute performance tracking, benchmarking and 

data sharing is provided to allow effective decisions to be made. The central team will 

always be available, rather than relying on one or two staff locally.

SGS ACADEMY TRUST 
SUPPORT SERVICES
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Staff Recruitment and Emergency Cover

The Trust will oversee the process of the recruitment of staff, taking the onus away from 

the School Head. Selection will remain with the Headteacher; however, there will be HR 

support to advertise and administer the whole recruitment process.  Where possible, 

short-term emergency teaching or corporate cover will be found within the Trust to 

provide business continuity back-up. 

Finance & Management Information

We will ensure that the financial and management information is provided to 

Headteachers to enable them to make the best decisions possible. Heads will have 

financial autonomy to make operational decisions, which will be supported by timely, 

accurate information and overseen by the Trusts Chief Finance Officer.

The IT, MIS and Finance system will be managed centrally by a team of staff which will 

allow considerable efficiencies in terms of licensing, servicing, staffing and business 

continuity.

Headteachers, Governors, teaching staff and budget holders will have access to 

budget reports and data information to allow informed local decisions to be made. 

The purchasing power of the Trust, including SGS College, will ensure IT investment  

is maximised and the systems are supported locally but IT staff will have access to  

a Chief Information Officer and a Head of IT who will provide expert advice and guidance,  

as required.

The Chief Finance Officer and Head of Finance will support schools as required and will 

be responsible for ensuring Headteachers and Governors are provided with reports and 

accounts as required.

The maintenance and updating of financial policies, procedures and systems will be 

the responsibility of the Trust, freeing up the need for schools to keep these essential 

services up-to-date.
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HR, Commercial and Legal Support

SGS AT will provide expertise in HR, Commercial and Legal matters to maximise 

the financial position of each school and ensure the Headteacher has the very best 

advice to cope with the demands of leading a complex organisation. Financial and 

operational policies and procedures will be developed, maintained and updated  

for each school by the Trust.

Commercial, Health and Safety and Employment Law advice is provided for all members 

of the Trust, as required, to ensure that leaders in the Trust make informed decisions. 

The Trust will provide payroll, recruitment, appraisal and caseload support for discipline, 

performance management, staff remuneration and pension advice and guidance to 

school leaders and staff, as appropriate.

Marketing and Recruitment

The recruitment of pupils and the marketing of each school will be supported by a 

central marketing team which will advise on marketing matters, support open evenings 

and school events and will manage the school website and school PR strategy.

The Trust aims to maintain the individuality of each school rather than create a 

homogenous ‘brand’. We feel that schools belonging to the local community should 

reflect that position and that there is a strength maintaining the familiar wherever 

possible. Only if the school community feels they require a change in their profile would 

we support a change.

Leadership and Professional Development

SGS Academy Trust believes that school leadership should remain delegated to 

Headteachers from an operational perspective, with the Trust ensuring that the policies, 

procedures and systems remain fit-for-purpose, and delivering the information and 

advice as and when a Headteacher requires it.

This collegiate approach promotes freedom of decision making and staff are encouraged 

to be innovative and responsive to the needs of their school rather than adopting a 

one-size-fits-all homogenous approach dictated by the Trust.
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Our Trust will support a School Leaders Network to share best practice and discuss 

school strategies and advice on a range of topics from perhaps ideas which could 

influence the strategic direction of the Trust or simply provide a peer support network.

As the Trust grows, leadership opportunities will be created to retain talent and a 

comprehensive middle and senior leadership and school management programme will 

be developed. We wish to grow our own leaders and offer staff a progressive career 

path across the Trust by treating staff with dignity, professional courtesy and entrusting 

them to make decisions.

09



What will joining the Trust mean for your school?

No school is the same. The SGS Academy Trust does not think schools in our Trust 

should be the same, either!

Every school is different due to their size, pupil demographic, financial strength or 

academic performance. Equally, no two Headteachers are the same, and their career 

experience, professional strengths and CPD needs will be different in each case. 

We will discuss the needs of the school with the Governors and the Headteacher and 

then what range of support services is right for your school. These services will be 

bespoke and proportionate to the needs of each school.

Strong, high performing schools will be asked to play a part in developing other 

institutions in the Trust and share expertise amongst colleagues and will have the 

opportunity to ‘pick-and-mix’ the support services required from the central Trust team. 

If this were to happen, the school would be compensated for these services by the Trust.

A key driver for high performing schools will be to drive down back-office and purchasing 

costs and benefit from the sharing of expertise and services within the Trust. The money 

saved will free up budget so that the current services to pupils can be maintained. 

Budgetary and curriculum autonomy will be retained, as too will be most of the powers 

of the Local Governing Body.

For schools with financial or academic performance challenges, the Trust will take a 

greater supportive role to ensure the school can maximise the benefits of the Trust and 

the expertise available to support a rapid turnaround of the school. School leadership 

will be provided if required with school improvement support from the Trust and the 

school improvement partners that work with the School. Efficiencies will be found to 

ensure we improve the school financially through central provision of services, greater 

purchasing power and a wide range of experts to help to streamline the school and 

ensure the Headteacher can focus on teaching and learning.

FAQ’S
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How can joining a Trust be better than staying autonomous?

The success of your school is down to the quality of school leadership and the capability 

of staff. We understand that joining any Trust is a big decision for the most successful 

academies if the primary consideration is school improvement.

In the SGS Academy Trust, we would welcome Converter Academies to join the Trust 

and add to our central offer to other schools and to ensure all children and staff within 

the Trust benefit from this expertise. In return, where SGS Academy Trust could support 

a Converter Academy would be to help you to continue to provide the quality of 

teaching and support staff when static funding means that budgets will come under 

intense pressure. 

Withstanding this financial pressure cannot always be done easily as a stand-alone 

school with a limited turnover. By joining the SGS Academy Trust, your school can 

access expertise which will ensure you have the right information and the right time to 

make informed decisions. You will benefit from centralised services and the negotiating 

and purchasing power of a larger buying partnership. The costs for these services will 

be taken from the cost savings secured by the Trust rather than it being another cost 

against an already tight budget. Therefore a Converter Academy, has the opportunity 

to benefit from the Trust without compromising the autonomy that has created the 

successful school in the first place.

Will the school lose its autonomy if it joins the Trust?

Legally, the Trust will become accountable to the Secretary of State for the academic 

and financial performance of every school in the Trust. Some autonomy of the school will 

therefore be lost. However, it is not possible, or desirable, for all operational decisions 

to be made centrally.

A scheme of delegation will be negotiated with every school before entering the Trust, 

with maximum autonomy for high performing, financially robust schools who would 

choose which central services they wish to benefit from and what decisions will be 

retained. SGS Academy Trust believes that competent, well-supported Headteachers 

are in the best position to manage their schools with minimal interference or bureaucracy 

from the centre. The Trust will provide economies of scale and a range of support services 

to allow the Headteacher to focus on teaching and learning without the distraction of 

many non-essential operational tasks matters.
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Will I, as Headteacher, lose my autonomy?

No, a well run, high performing school needs an effective leader. A decision to join 

a Trust will be made for a variety of reasons. The academisation of schools brought 

autonomy but it also meant that Headteachers had less time to remain focused on 

school improvement, staff support and the children in the school. SGS Academy Trust 

understands that, as funding pressures mount, it is becoming increasingly difficult to 

balance school finances and only by joining larger partnerships will schools be able to 

survive in the medium term.

SGS Academy Trust will provide the Headteacher with support services so they don’t 

have to worry about the non-academic business of running a school but will be provided 

with information needed to allow them to take local decisions.

Budget and curriculum autonomy will be retained by the Headteacher within a scheme 

of delegation, which will be negotiated with each school. Your terms and conditions of 

employment will not be adversely affected.

Will Governors lose their influence over the school?

No. A strong, local governing body (LGB) is essential to hold the Headteacher to 

account on behalf of the school pupils, staff and parents. A scheme of delegation will 

determine the role of each LGB, dependent on the strength of the school financially 

and academically. Where necessary, the Trust will provide local support to Governors to 

address any shortfall in skills. 

How much will this cost the school?

The intention is that joining the SGS Academy Trust will not ‘cost’ the school at all. The 

Trust is not-for-profit and will work tirelessly to manage the school budgets and ensure 

budgets are focused on student-facing activity and resources.

SGS Academy Trust will seek out savings to pay for central costs but will not retain any 

more than 4.9% of the General Access Grant. In reality, this payment to the Trust will be 

based on affordability and taken from savings made as a result of centralising services 

and greater purchasing power of the Trust. As the Trust will become responsible for the 

financial health of each school, it is not in its interest to allow a school to deteriorate 

financially as a result of joining the Trust. 
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Savings can be achieved whilst improving the support services within schools by the 

economies of scale available to a group of schools, which allows us to pool the expertise 

and buying power of the schools and College. 

So, schools will retain all budgets that are student-facing, such as teaching and support 

staffing and resource budgets, whilst the Trust will maximise saving to back-office 

services, systems and licensing and collective purchasing power. 

13



Academy
Trust

For a confidential, informal discussion on joining the  
SGS Academy Trust please contact Kevin Hamblin:

T: 01453 763 424
M: 07789 438 727
E: kevin.hamblin@sgscol.ac.uk


