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                    SOUTH GLOUCESTERSHIRE AND STROUD ACADEMY TRUST  

 

FINANCE AND AUDIT COMMITTEE 

 

TERMS OF REFERENCE 

 
1. MEMBERSHIP  

 

1.1 The Committee shall: 

 

a. Consist of at least three Trustees. In addition one external co-opted member 

may be appointed. 

 

b. Have an appropriate mix of skills and experience to allow it to discharge its 

duties effectively. Collectively, members of the Committee should have 

recent, relevant experience in risk management, finance and audit and 

assurance. 

 

1.2 Members of the Finance and Audit Committee shall be appointed annually by the 

Board of Trustees. 

 

1.3 The Chair of the Finance and Audit Committee shall be appointed/reappointed 

annually by the Board of Trustees. The co-opted member is ineligible for 

appointment as Chair. 

 

1.4 The Committee may elect a Vice-Chair from among its members for a term of 

office determined by the members. The Vice-Chair shall be eligible for re-

election at the end of their term of office. 
 

1.5 A co-opted external member shall be appointed for a term not exceeding 4 years 

following which they will be eligible for re-appointment. 

 

1.6 The Chair of the Board of Trustees, the Clerk, the Chief Executive Officer and 

staff employed by the Trust should not be members of the Committee. 
  

2. ACCOUNTABILITY AND PURPOSE 
 

2.1 The Finance and Audit Committee is responsible to the Board of Trustees and  must 

not adopt an executive role. The main purpose of the Committee is to advise the 

Board of Trustees on the Trust’s assurance framework and the provision of the 

opinion in the annual accounts.  

 

2.2 To deal with such other financial or audit matters as may from time to time be 

referred to the Committee for consideration or approval. 

 

2.3 The Finance and Audit Committee has the authority to investigate any activity 

within its terms of reference. 
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2.4 The Finance and Audit Committee has the right of access to obtain all the 

information and explanations it considers necessary, from whatever source, to fulfil 

its remit. 

 

2.5 The Committee will also review its own effectiveness on an annual basis. 
 

 

3. RESPONSIBILITIES OF THE COMMITTEE 
 

Audit and Risk Management 

 

3.1 To consider and advise the Board of Trustees on the adequacy and effectiveness of 

the Trust’s audit arrangements, framework of governance, risk management and 

control and processes for the effective and efficient use of resources, the solvency 

of the Trust and the safeguarding of its assets. 

 

3.2 To advise the Board of Trustees on the appointment, reappointment, dismissal and 

remuneration of the external auditors and internal auditors and establish that all 

such assurance providers adhere to relevant professional standards.  

 

3.3 To consider and advise the Board of Trustees on the internal audit strategy and 

annual  audit plans, the outcome of work should inform the governance statement 

that accompanies the Trust’s annual accounts and, so far as possible, provide 

assurance to external auditors. 

 

3.4 To advise the Board of Trustees on internal audit assignment reports and annual 

reports and on control issues included in reports of the external auditors and 

management’s response to them. 

 

3.5 To monitor, within an agreed timescale, the implementation of agreed audit 

recommendations. 

 

3.6 To consider and advise the Board of Trustees on relevant reports by the Funding 

Agency and where appropriate, management’s response to these. 

 

3.7 To establish, in conjunction with management, relevant annual performance 

measures and indicators and to monitor the effectiveness of the external and internal 

auditors through these measures and indicators and decide, based on this review, 

whether a competition for price and quality of the audit service is appropriate. 

 

3.8 To produce an annual report to the Board of Trustees and Accounting Officer that 

outlines the activities of the Committee as they relate to the year under review and 

to the terms of reference of the Committee. The report should also include the 

Committee’s opinion on the adequacy and effectiveness of the Trust’s systems and 

arrangements for risk management, control and governance processes and any 

significant matters arising from the work of the auditors. 

 

3.9 To oversee the Trust’s policies on fraud and irregularity and whistleblowing, and 

ensure the proper, proportionate and independent investigation of all allegations 

and instances of fraud, theft and/or irregularity; that investigation outcomes are 

reported to the Finance and Audit Committee; that the external auditors (and 

internal auditors where appointed) have been informed, and that appropriate 
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follow-up action has been planned/actioned, and that all suspected cases of fraud, 

theft and/or irregularity are notified to the Education Funding Agency in 

accordance with the Academies Financial Handbook. 

 

3.10 To inform the Board of Trustees of any additional services provided by the external 

and internal auditors and explain how independence and objectivity were 

safeguarded. 

 

3.11 To recommend the Trust’s annual report and financial statements and external 

 auditor’s management letter to the Board of Trustees for approval. 

 

 Finance 

 

3.12 To consider and advise the Board of Trustees on all aspects of the Trust’s finances, 

financial policies, financial regulations, controls and strategy in accordance with 

the Articles of Association, Academies Financial Handbook and Funding 

Agreement. 

 

3.13 To review the Financial Regulations on an annual basis, or sooner if required due 

to structure changes in the Trust and its constituent schools. 

 

3.14 To consider and advise the Board of Trustees on the Supplemental Funding 

Agreements with each Academy, as required. 

 

3.15 To consider any letters received from the Education and Skills Funding Agency 

(ESFA) to the Chair of Trustees, Accounting Officer or Chief Executive Officer 

and advise the Board accordingly. 

 

3.16 To consider and advise the Board of Trustees on the annual estimates of income 

and expenditure, and the budgets proposed by each Academy. 

 

3.17 To review financial arrangements in respect of GAG Pooling, to be advised of any 

progressions of Appeal made to Executive Leadership and to be involved with any 

formal appeal requirements, in line with the GAG Pooling Appeals Policy.   

 

3.18  To be advised of, and approve any waivers of the SGS AT Approved Financial 

Regulations, in line with the requirements and thresholds as outlined within the 

Financial Regulations document.  

 

3.19   To review, school and Trust budgets in year, for any schools joining the Trust to 

recommend for approval by the Board for submission to the Education Funding 

Authority.  

 

3.20 To advise the Board of any requirements as defined by the Academies Financial 

Handbook in respect of Related Party Transactions, including Value for Money 

considerations, Tender requirements and consideration of any Statement of 

Regularity.      

 

3.21 To review financial due diligence information for new schools joining the Trust to 

assist the work of the Board, timescales permitting. 
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3.22 To receive and consider information on financial performance at least three times 

a year, to ensure ongoing viability. 

 

3.23 To consider financial proposals in relation to annual review of SGS AT Pay Scales 

and any funds for non-consolidated performance related payments, with 

consideration of Trust affordability for approval by SGS AT Board.   

 

3.24 To determine on behalf of the Board of Trustees appropriate financial and 

procurement policies to be adopted by each Academy and by the Academy Trust. 

 

3.25 To consider and advise the Board of Trustees generally on investments, borrowings 

and taxation issues, and to seek appropriate advice from external sources as 

necessary. 

 

3.26 To consider and advise the Board of Trustees on the performance review of Bankers 

and Insurers at point of consideration of contract changes or changes in Trust 

circumstances, as appropriate.  

 

4. MEETINGS AND QUORUM 

 

4.1 The Committee shall meet at least three times each year to consider matters arising 

from its terms of reference, or matters placed on the agenda at the request of the 

Board of Trustees or of the Chair or any member of the Committee. 

 

4.2 The Chief Executive Officer/Accounting Officer and Chief Financial Officer/SG 

SGS AT Director of Finance shall normally be in attendance. 

 

4.3 Senior Management may be invited to attend Finance and Audit Committee 

meetings, particularly where their area of responsibility is under discussion. 

 

4.4 The external and internal auditors shall be invited to attend meetings as appropriate 

and be given the opportunity to raise any issues they wish to discuss in the absence 

of Management. 

 

4.5 The external or internal auditors may request a meeting of the Committee, and meet 

with the committee without management being present, if they consider necessary. 

 

4.6 Any Trustee of the Academy Trust may attend a meeting of its Board Committees, 

following notification to the Chair & Clerk of the Committee. 
 

4.7 The quorum for meetings shall be any two members, at least one of which should 

be a Trustee. 

 

4.8 All meetings shall be conducted to an agenda approved by the Chair. 

 

4.9 The agenda of each meeting shall be prepared by the Clerk to the Committee in 

consultation with the Chair of the Committee, and circulated together with all 

relevant agenda papers to all members of the Committee normally at least seven 

days before each meeting. 

 

4.10 Where matters of a sensitive or confidential nature are to be discussed at a meeting 

the Clerk to the Committee, in consultation with the Chair, shall reserve these 
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matters to a confidential agenda. Details and papers of such agenda shall not be 

available for public review unless the circumstances which caused them to be 

considered sensitive or confidential no longer pertain. 

 

5. REPORTING PROCEDURES 

 

5.1 The Clerk to the Board shall act as Clerk to the Committee. 

 

5.2 The minutes of each meeting of the Finance and Audit Committee shall be 

presented to the next ordinary meeting of the Board. 
 

Origin  Originator: Clerk   Clerk to the Committee 

Date of latest review: June 19  

Date of last approval: 9 July 2019  

Approved by: Board of Trustees 

Review interval: Annually 

Next review due by: July 20  
 


