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Equality Policy 
 

 

1. Aims 
  

This policy sets out our approach to equality and the equality objectives for South 
Gloucestershire and Stroud Academy Trust. Section 8 sets out the equality objectives 
for the schools in our Trust.  

SGS Academy Trust aims to meet its obligations under the public sector equality duty 
by having due regard to the need to: 

• Eliminate discrimination and other conduct that is prohibited by the Equality 
Act 2010 

• Advance equality of opportunity between people who share a protected 
characteristic and people who do not share it 

• Foster good relations across all characteristics – between people who share 
a protected characteristic and people who do not share it  

Our trust aims to promote respect for difference and diversity in accordance with our 
values. 

 

2. Legislation and Guidance  
  

This document meets the requirements under the following legislation:  

• The Equality Act 2010, which introduced the public sector equality duty and 
protects people from discrimination 

• The Equality Act 2010 (Specific Duties) Regulations 2011, which require 
schools to publish information to demonstrate how they are complying with 
the public sector equality duty and to publish equality objectives 

This document is also based on the Department for Education (DfE) advice for schools 
on the Equality Act, the technical guidance for schools from the Equality and Human 
Rights Commission and guidance from the Government Equalities Office on meeting 
the specific duties that support the public sector equality duty.  

   

3. Roles and Responsibilities 

3.1 The board of trustees 

The board of trustees will: 

• Ensure that the equality information as set out in this statement is published 
and communicated throughout the trust, including to local school board 
members, staff, pupils and parents 

• Ensure that the published equality information is updated at least every year, 
and that the objectives are reviewed and updated at least every 4 years  

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.equalityhumanrights.com/equality/equality-act-2010/technical-guidance-schools-england
https://www.equalityhumanrights.com/equality/equality-act-2010/technical-guidance-schools-england
https://www.gov.uk/government/publications/public-sector-quick-start-guide-to-the-specific-duties
https://www.gov.uk/government/publications/public-sector-quick-start-guide-to-the-specific-duties
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• Delegate responsibility for monitoring the achievement of the objectives on a 
daily basis to the headteacher / head of school and the local school board. 

3.2 The Headteacher / Head of School 

The Headteacher / Head of School will, for their school: 

• Promote knowledge and understanding of the equality objectives amongst 
staff and pupils 

• Monitor success in achieving the objectives and report back to local school 
boards 

3.3 All staff across the trust 

All staff across the trust are expected to have regard to this document and to work to 
achieve the objectives as set out in section 8.  

 

4. Implementation   
  

As set out in the DfE guidance on the Equality Act, the trust aims to advance equality 
of opportunity by: 

• Removing or minimising disadvantages suffered by people which are 
connected by a particular characteristic they have (e.g. pupils with disabilities, 
or gay pupils who are being subjected to homophobic bullying) 

• Taking steps to meet the particular needs of people who have a particular 
characteristic (e.g. enabling Muslim pupils to pray at prescribed times)  

• Encouraging people who have a particular characteristic to participate fully in 
any activities (e.g. encouraging all pupils to be involved in the full range of 
school activities) 

 

5. Publishing information about pupils 
 

In fulfilling this aspect of the duty, the trust will, for every school: 

• Publish attainment data for each school each academic year showing how 
pupils with different characteristics are performing 

• Analyse the data referenced above to determine strengths and areas for 
improvement, implement actions in response and publish this information 

• Make evidence available identifying improvements for specific groups (e.g. 
declines in incidents of homophobic or transphobic bullying)  

• Publish further data about any issues associated with particular protected 
characteristics, identifying any issues which could affect our pupils 

Relevant information about each school will be published on their individual websites.   
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6. Additional useful information   
  

Although this policy and its associated school policies are the key public documents 
for information about our responsibilities under the Equality Act, further relevant 
information will also be found in each school’s school development plan, self-
evaluation framework, prospectus and website, and equality issues will be referred to 
in other polices as appropriate.  
  

The Equality Act also applies to schools in their role as employers, and the way we 
comply with this is found in our recruitment policy.  
 

7. Trust Equality Objectives 
 

To eliminate discrimination, harassment and victimisation we will: 
 

• Take account of equality issues in relation to admissions and exclusions; the 

way we provide education for our learners and the way we provide access for 

learners to facilities and services.  

• Ensure that all staff are aware of the Reasonable Adjustment duty for disabled 

learners – designed to enhance access and participation to the level of 

nondisabled learners and stop disabled children being placed at a 

disadvantage compared to their non-disabled peers.  

• Ensure that all appointment panels give due regard to this policy so that no 

one is discriminated against when it comes to employment, promotion or 

training opportunities.  

• Ensure that those who are affected by a policy or activity are consulted and 
involved in the design of new policies, and in the review of existing ones.  

• Take seriously the need to consider the equality implications when we 

develop, adapt and review any policy or procedure and whenever we make 

significant decisions about the day to day life of the school.  

• Actively promote equality and diversity though the curriculum and by creating 

an environment which champions respect for all.  

• Celebrate our diversity through celebration evenings, assemblies and 

extracurricular activities.  

• Plan our curriculum to ensure it is relevant and engaging for all learners 

regardless of perceived differences.  

• Work in partnership with other organisations in order to promote equality and 

educate our learners on the value of diversity.  

• Ensure that our admissions arrangements are fair and transparent, and we do 

not discriminate against learners by treating them less favourably on the 

grounds of their sex, race, disability, religion or belief, sexual orientation, 

gender reassignment, pregnancy or maternity. 
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8. School Based Objectives 
 

 

This section identifies additional school-specific SMART targets we have identified in 
order to further:  
 

A. Eliminate unlawful discrimination, harassment and victimisation  
B. Advance equality of opportunity between different groups  
C. Foster good relations between different groups 

 

8.1 Berkeley Green UTC 

Intent (i.e. school-specific and time-related areas for improvement) 

Detail of school-specific area for improvement Relates to  
objective 

A, B or C 

To focus more on students with SEND to limit the number of 

suspensions they receive (impacting 23% of our current cohort) 

A 

To continue to work towards closing the gender gap within the UTC 

(17% across KS4 and 5) 

B 

To foster good relations between staff and students across all 
characteristics through activities at non-structured times 

C 

 

Implementation and Impact (i.e. the outcomes we are aiming for and how we will 

know whether they have been achieved.)  

Implementation (action) Intended Impact (success 

criteria) 

Review Date 

and Owner 

Objective A (SEND):  

1. Gain an understanding of 

individual needs/circumstances 

of each learner through their 

EHCP/My Plan/My Profile 2. To 

look at suspension data and see 

if there are any actions that can 

be taken to reduce impact on 

SEND students 3. CPD 

opportunity with SEND as a 

focus 

Objective A: 1. Intention is to 

decrease the number of 

students receiving suspensions 

within the UTC who have SEND 

needs/EHCP in line with their 

peers (2024/25 out of 51 

suspensions 25 were SEN 

students/students with an 

EHCP) – our current cohort 

consists of 23% SEND but 50% 

of suspensions 2. To look for 

patterns and see if there are any 

potential interventions that could 

be put in place to decrease 

likelihood of multiple 

suspensions 3. To continue to 
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educate/inform staff on the best 

practices to support students 

from T&L/EDI/PBS. 

Objective B (gender gap): 1. 
Liaise with Admissions and 
Recruitment to see how girls are 
targeted and future ideas for 
developing interest 2. Liaise 
with cyber and engineering 
departments into feasibility of 
specific days for potential 
entrants (Y9 girls) 3. Working 
with the Heads of Year to have 
specific competitions/events 
focused for female students 

Objective B: 1. Will enable staff 
to suitably support Admissions 
and Recruitment in order to try 
and increase number of 
admissions 2. Potential students 
will be able to see benefits of 
joining the UTC and therefore 
increase number of admissions 
from girls in particular 3. Will 
enable our female students to 
feel a valued part of our 
community which could then 
encourage others to join the 
UTC 4. Current intake is 17% - 
over the course of the next 3 or 
4 years would like to see this 
improve to 30% (reviewed 
annually) 

 

Objective C (community 
cohesion): 1. To offer a variety 
of engaging activities in and out 
of the curriculum during non-
structured times (academic and 
sporting) 2. To restructure 
duties to enable staff to be more 
actively engaged with students 
3. To assign staff to specific 
networks 

Objective C: 1. By offering 

students a variety of options 

throughout the week, it will 

enable them to feel valued as a 

part of the UTC community 2. 

Allows staff to become more 

actively engaged with student 

activities and build more positive 

relationships outside the 

classroom 3. Gives a sense of 

belonging as well as a friendly 

competitive feel between the 

networks. 

 

 

 

8.2 Forest High School 

Intent (i.e. school-specific and time-related areas for improvement) 

Detail of school-specific area for improvement Relates to  
objective 

A, B or C 

Increase attendance of Romanian students by 3% by July 2026. Create 
a sense of belonging and improve parental participation. 

A 

Reduce fixed term suspensions for SEND students (1.51% FTS) to be 
in-line with Non-SEND students (0.45% FTS). 

B 

Increase participation of underrepresented groups in student 
leadership: prefect team and school council. 

C 
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Close attainment gap between PP and non-PP (-1.48 compared to – 
0.51) by July 2029. 

 

 

Implementation and Impact (i.e. the outcomes we are aiming for and how we will 

know whether they have been achieved.)  

Implementation (action) Intended Impact 

(success criteria) 

Review Date and Owner 

Improve outreach to 
Romanian families in 
Cinderford. Change the 
way racist incidents are 
reported and recorded. 
Identify a staff member 
who can receive 
disclosures of hate crime. 
Celebrate Romanian 
culture events and learn 
to greet Romanian 
students in their 
language. Hold termly 
informal coffee mornings 
or workshops for 
Romanian parents, with 
interpreters and 
translated materials. 
Explore the use of AI to 
support communication. 
Average attendance data 
for Romanian students is 
83% for Improved 
parental engagement 
with school. Improved 
sense of belonging and 
mattering. Improved 
attendance for Romanian 
students by 3%. 
Performance data will 
improve. Strategies 
implemented by all staff, 
overseen by EAL Co-
ordinator and EDI Lead. 
July 2026. the 2024/25 
academic year. 
Attendance team to 
implement attendance 
action plan. Whole school 
introduction and CPD 
around belonging and 
mattering for this group. 

Improved parental 
engagement with school. 
Improved sense of 
belonging and mattering. 
Improved attendance for 
Romanian students by 3%. 
Performance data will 
improve. 
 

Strategies implemented by 
all staff, overseen by EAL 
Co-ordinator and EDI 
Lead. July 2026. 
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Pastoral team / SEND 
team to identify at risk 
students and implement 
interventions early on. 
Intervention and 
mentoring provided for 
identified SEND students 
who display disruptive 
behaviours in place of a 
fixed term suspension. 
Deliver ongoing training 
on SEND strategies, 
restorative practice, de-
escalation, and behaviour 
regulation. Replace 
punitive sanctions with 
restorative conversations 
and behaviour reflection 
forms. Set up regular 
communication and 
support meetings with 
parents/carers of SEND 
pupils. Track suspension 
rates for SEND pupils 
half-termly, review trends 
and adjust interventions. 
61% of suspensions in 
the 2024/25 academic 
year for SEND.  
 

Behaviour data shows a 
reduction in fixed term 
suspensions for SEND 
students by July 2026. 
Performance data will 
improve for SEMH students 
due to improved 
engagement and 
attendance in learning. 
Case studies, pupil voice, 
staff reflections. 
 

Strategies implemented by 
Pastoral and SEMH team, 
overseen by AHT for 
Behaviour & Attitudes and 
AHT for Attendance & 
Safeguarding. July 2026. 
 

Conduct focus groups or 
survey to understand 
barriers to leadership 
participation for 
unrepresented groups. 
Adapt the selection criteria 
and process for student 
leadership roles (e.g. blind 
applications, panel 
diversity, group projects.) 
 
Promote student 
leadership roles with 
targeted communication to 
underrepresented groups, 
using inclusive language 
and formats (e.g. student 
assemblies, translated 
leaflets, support from 
trusted staff). Identify 
current student leaders by 

% increase of 
underrepresented pupils in 
leadership roles. Increased 
number of applications from 
underrepresented groups. 
Pupil voice feedback on 
accessibility & fairness 
 

Strategies implemented by 
AHT for Personal 
Development. July 2026. 
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demographic (e.g., 
gender, ethnicity.) 
 

Ensure PP students have 
access to curriculum 
enhancing activities (P7, 
clubs, leadership roles). 
Attendance focus. Provide 
staff with regular training 
on unconscious bias 

Improve PP attendance by 
3% 

AHT for Personal 
Development, AHT for 
Attendance. 

 

 

8.3 Pegasus School 

Intent (i.e. school-specific and time-related areas for improvement) 

Detail of school-specific area for improvement Relates to  
objective 

A, B or C 

Cultivate a supportive and inclusive environment where all individuals 
are treated with respect and dignity. We are committed to ensuring that 
no one faces judgment or discrimination based on their appearance, 
personal attributes or characteristics. This includes promoting an 
atmosphere where diversity is celebrated, biases are actively 
challenged, and everyone feels empowered to contribute authentically 
without fear of exclusion or prejudice. Evidenced through students 
having access to their appropriate curriculum pathway and reflected in 
Behaviour Watch, with a decrease of 90% logged incidents, in the 2025 
– 2026 academic year. 

A 

To proactively acknowledge, value, and promote the ethnic and cultural 
diversity present within both our school and the wider community. 
Recognising this diversity as a vital source of enrichment and strength, 
contributing to the development of an inclusive and supportive 
environment for all. This to be recognised through highlighted cultural 
celebrations throughout the year and a drop in reported cases to 90%, 
across Behaviour Watch and My concerns. 

B  

Recognise and value the distinctive strengths and contributions of 
individuals with Special Educational Needs and Disabilities (SEND), 
whilst fostering an inclusive environment that acknowledges both the 
shared attributes and diverse characteristics of all learners. Children to 
recognise their differences and this will to be demonstrated with a drop 
to 75% of all logged abilist behaviours 

C  
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Implementation and Impact (i.e. the outcomes we are aiming for and how we will 

know whether they have been achieved.)  

Implementation (action) Intended Impact (success 

criteria) 

Review Date 

and Owner 

Launch and share Trust EDI 
vision with all staff during CPD 
and induction. Assign inclusion 
leads for each pathway by 
December 2025 to support 
implementation. Regular check-
ins and support for teachers in 
adapting curriculum for 
accessibility. 

A 90% reduction in logged 
incidents on Behaviour Watch 
related to discrimination, 
exclusion, or lack of access, by 
the end of the 2025–2026 
academic year. Evidence of 
curriculum access for all 
students, reviewed through IEPs 
and learning walk feedback 
each term. 

Sept 2025 and 
ongoing. Alex 
Caven Training 
completed: 
October 2025 
EDI Pathway 
leads appointed: 
December 2025 
March 2026 
90% reduction 
in logged 
incidents: By 
July 2026 

We aim to acknowledge, value, 
and promote the ethnic and 
cultural diversity within the 
school and wider community by 
embedding visible celebrations 
and reducing incidents of 
discrimination or exclusion. 

Host at least 6 cultural 
celebration events throughout 
the academic year (e.g., Black 
History Month, Eid, Diwali, 
Lunar New Year, etc.). 

Launch the 
diversity 
initiative in 
September 
2025. Complete 
the 6 cultural 
events by July 
2026. Alex 
Caven 

Fortnightly cross-department 
meetings with Behaviour Lead, 
SENDCo, DSL & 
Communication Lead 

Reduce reported cultural/racial 
incidents by at least 10%, 
aiming for a drop to 90% of 
current levels in Behaviour 
Watch and MyConcerns by the 
end of the academic year 

July 2026 
Alex Caven 

Fortnightly behaviour team 
meetings include EDI target 
review and identification of 
trends (e.g. SEND, ethnicity, 
gender) 

Data reports show reduction in 
incidents related to target 
groups by 10% by end of term 4. 
Targets hidden discrimination 
and inequality 

Start term 6 and 
ongoing. Alex 
Caven. 

Promote kindness culture 
through Anti-Bullying Week 
2025. Launch theme: ‘The 
Power of Good’ within class 
groups, classroom projects, and 
dojo-linked challenges. 

To support learners to recognise 
and celebrate being kind. 100% 
classes participate; increase in 
dojo kindness points by 25%. 
Reinforces inclusive values and 
peer advocacy 

November 2025 
PSHE and 
wellbeing lead. 

Equality Impact Assessment 2024-25 

 

POLICY NAME  

Equality Policy 

POLICY PURPOSE 
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This policy sets out our approach to equality and the equality objectives for South Gloucestershire and 
Stroud Academy Trust 

LAST REVIEW  

3/4/25 

POLICY STATUS 

Please state if this is a new or existing policy: Existing 

Please state it this is statutory policy: Yes 

THIS POLICY WILL AFFECT 

Add/delete groups: 

• Pupils 

• Staff 

• Governors/trustees 

• Volunteers 

• Visitors 

• Parents/carers 

 

Completion details/ EIA owners 

 

EIA completed by: Gareth Lister – Acting Executive Headteacher 

Contributors to EIA:  

Date completed: 3/4/25 

 
Impact analysis 

• Indicate what type of impact this policy will have for each group, and explain why, providing 
evidence, for example consultations or pupil data etc 

• If a policy doesn’t impact a group, tick the ‘neutral impact’ column and record this. 

• Remember that a policy may impact a group in multiple ways. For example, your curriculum policy 
may positively impact BAME pupils by promoting British values of mutual respect and tolerance, 
but negatively impact BAME pupils by failing to promote material that highlights a variety of 
cultures and ethnicities. 
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GROUP POSITIVE 
IMPACT 

NEUTRAL 
IMPACT 

NEGATIVE 
IMPACT 

WHY WILL THE 
POLICY HAVE THIS 

EFFECT? 

Age ✓   Supports staff and 
learners to recognise 
that prejudice and 
discrimination on the 
grounds of age are 
unacceptable in an 
educational 
establishment 

Disability ✓   Encourage and 
promotes individuals 
with disabilities and 
aims to eliminate 
attitudes, practices 
and procedures that 
discriminate against 
people on the 
grounds of disability 
and/or learning 
difficulties/disabilities. 

Gender 
reassignment 

✓   Promote the 
inclusion of learners 
into non-traditional 
areas of study and 
work towards 
minimising gender 
stereotyping 

Marriage or civil 
partnership ✓   Treat same sex 

couples who marry or 
register as civil 
partners, as married 
couples, with equal 
treatment in a full 
range of matters 
including 
employment and 
vocational training 

Pregnancy or 
maternity 

✓   Eliminate the 

unfavourable 

treatment of a 

woman, during the  
‘protected period’ 
(when the pregnancy 
begins and ends) in 
relation to her 
pregnancy or illness 
suffered by her as a 
result of that 
pregnancy. 
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GROUP POSITIVE 
IMPACT 

NEUTRAL 
IMPACT 

NEGATIVE 
IMPACT 

WHY WILL THE 
POLICY HAVE THIS 

EFFECT? 

Race ✓ 
  Commits the college 

to positive action to 
promote equality and 
foster good relations 
between members of 
different racial and 
ethnic groups 

Religion or belief ✓ 
  Support all staff and 

learners seeking to 
observe any 
recognised 
mainstream faith or 
belief 

Sex ✓ 
  Supports staff and 

learners to recognise 
that prejudice and 
discrimination on the 
grounds of sex are 
unacceptable in an 
educational 
establishment 

Sexual orientation ✓ 
  Eliminate 

discrimination on the 
grounds of sexual 
orientation and 
promote equality of 
opportunity through a 
supportive, inclusive 
environment 

You could also 
add non-protected 
characteristics 
that have a 
specific impact in 
your school, e.g.: 

• English as an 
additional 
language 

• Families with 
separated 
parents 

• Looked-after 
children 

• Refugees and 
asylum 
seekers 

• Young carers 
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INTERSECTIONAL IMPACT 

There is lots of intersectional material included within this policy. Students, friends and families may 
cover a number of different protected characteristics, so it is important that Trust and school leaders, 
teachers and other staff are aware of the intersectional impact when conducting work related to this 
policy. 

 

Outcomes 

 

CONSULTATION AND STAKEHOLDER ENGAGEMENT 

Reviewed against policies from a range of Trusts and the template from the Key. Based on the most 
recent DfE guidance. 

FINAL DECISION ON POLICY 

We have decided to keep the policy without change. 

 
Monitoring arrangements 

 

MONITORING ARRANGEMENTS 

Trust Equality, Diversity and Inclusion (EDI) group will support the monitoring of this policy alongside 
work with Being Luminary who are an external agency supporting our Trusts EDI work.  

DATE OF NEXT POLICY REVIEW 

02/04/2026 

 


