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At Pegasus School, we are committed to creating a neuro-inclusive and neuro-
affirming school community where every child feels safe, understood, respected and
valued. | wanted to tell you about our Relationships and Culture approach (behaviour
policy) - it is built on the belief that positive relationships are the foundation for
learning, wellbeing and personal growth; we work hard to ensure that every child can
thrive as their authentic self.

As an autism specialist school, we recognise that all behaviour is communication.
When a child experiences difficulties, we seek to understand the unmet need,
emotion or circumstance behind the behaviour rather than focusing solely on the
behaviour itself. This neuro-affirming approach helps us support children with empathy,
curiosity and respect.

Our staff work closely with families to develop a shared understanding of each child's
strengths, interests, sensory needs and communication style. We know that every child
is unique, and we believe that being fair means providing children with the support
they need to succeed, rather than expecting everyone to respond in the same way.
We place a strong emphasis on emotional regulation, wellbeing and relationship
building. Through restorative conversations and supportive guidance, we help children
develop self-awareness, confidence and the skills they need to navigate the world
around them. When challenges arise, our focus is on repairing relationships,

understanding experiences and helping everyone move forward positively.
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We also recognise that children feel safest when there are clear, predictable boundaries. Whilst our

approach is rooted in understanding and support, we have a small number of non-negotiable
safety expectations that help keep everyone safe. These include behaviours such as leaving the
school site by climbing over fences, climbing out of windows or accessing roofs. These
expectations exist to protect children, staff and visitors and ensure that our school remains a safe
environment for everyone
Every child has personalised support through their Pegasus Success Plan, sensory strategies,
visual supports and, when needed, individual behaviour plans. We strive to create environments
that are predictable, accessible and responsive to sensory and communication needs so that
children feel secure and ready to learn.

Central to our approach is unconditional positive regard. We celebrate achievements, recognise
effort and focus on children's strengths. Guided by our school principles of Be Respectful, Be Safe,
Be Responsible and Be Kind, we nurture a culture where children, families and staff work together

to create a community built on trust, belonging and mutual respect.

By working in partnership with families, we aim to ensure that every young person feels valued,

included and empowered to flourish both in school and beyond. If you would like to read the full
policy, it is available on our school website. We are always happy to discuss our approach and

answer any questions you may have.

Assistant headteacher Alex Ivanovich is the Pegasus lead for all things relationships and culture

and would be happy to meet parents and carers who would like to discuss the approach.

A community \‘Vb SGS

inspiring PEGASUS

ambitious
futures v SCHOOL



One important event over the past two weeks was our successful fire drill. For many autistic
children and young people, unexpected noise, changes to routine and moving quickly to a
different environment can be challenging experiences. We recognise that fire drills can create
uncertainty and discomfort for some students, and we work hard to prepare and support them in
ways that are neuro-affirming and responsive to their individual needs. Whilst challenging, these
opportunities are extremely important in helping us keep everyone safe should a real emergency

ever occur. A huge thank you to Julian for coordinating the drill and helping to ensure it was such

a success.

Our new staff members continue to embed themselves into Pegasus school life and are already
becoming valued members of our community. We know that strong relationships are at the heart
of positive outcomes for autistic children and young people, and it has been wonderful to see new
colleagues getting to know our students, families and school community. This week, you can read

profiles from two of our newest team members.
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My name is Adam, I'm a new LSA in Wagtail class. While at University I used to train the NHS and
public services on Autism, which I loved! After getting my degree I was a software engineer for a
few years. Then I had heard great things about the culture of inclusion both between staff and
students at Pegasus, so I was excited to apply. I am most looking forward to seeing the students
learn and reach their targets and just being a friendly face in their school day. When I'm not
working, I am playing Board Games or visiting interesting and unique pieces of public transport

across the world. A fun fact about me is that I can walk on tightropes.

Hi, my name is Kota and I have joined as a new LSA! I have worked within both mainstream and
specialist schools as both a TA and trainee teaching staff. I was delighted to be offered the chance to
work here at Pegasus, as I wanted to be a part of helping your children to grow and thrive, offering a
safe space for our ASC students. At home, you will find me crafting in lots of different capacities,
you might even see me in clothes I've made one day! A fun fact about me is that I can say the

alphabet backwards!
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New Staff Profiles

Hi, my name is Dana and I'm the new HLTA for Sparrow class. I've worked at Pegasus for nearly a
year as agency staff, in all classrooms and have enjoyed every moment of enriching children’s lives. I
applied to this school already having a vast amount of experience within the setting and loving to
help and see the children grow, learn and succeed in many ways. I am really looking forward to
getting to know my class and finding the best way for them to learn and thrive. Outside of work I
am an avid Formula 1 fan and I also love to read! I managed to read over 100 books last year! A fun

fact about me is that I used to teach archery and have even taught it in America!

Hi, I'm Megan, and I'm excited to be joining SGS Pegasus as an LSA. I have two years of
volunteering experience, including several months in a mainstream school and the remainder in a
special educational needs setting. As a neurodivergent individual myself, I was particularly drawn
to this role because I'm passionate about helping others feel supported, understood and included.
I'm looking forward to supporting children with their learning, helping them build confidence, and

working alongside them to reach their individual goals. Outside of school, I enjoy crocheting,
collecting rubber ducks, watching Formula 1, and spending time with my three dogs. A fun fact

about me is that I can make pasta completely from scratch!
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Please make sure you have 9 November in your diary. This will be the first of our Parent and

Carer Workshops, focusing on Online Safety, starting at 1.30pm here at Pegasus. Cake and coffee
(or tea) provided! We know that many parents and carers of children with SEND can sometimes
feel isolated, particularly when navigating systems, advocating for their child or managing
additional responsibilities that other families may not experience. One of our aims in offering
these workshops is to provide opportunities for families to come together, share experiences,
build supportive networks and develop lasting friendships within our Pegasus community. For
anyone unable to attend in person, a Microsoft Teams link will be available so that you can join

online.
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Nut-Free School
Please remember that Pegasus is a nut-free school. To help keep all members of our community
safe, we ask that families do not send any food products containing nuts into school. We greatly

appreciate your support in ensuring that school remains a safe environment for everyone.

Mobile Phones

A reminder that all pupil mobile phones must be handed in during morning registration, with no
exceptions. This expectation helps us to maintain a safe, focused and positive learning
environment throughout the school day. Thank you for your support in reinforcing this routine
with your child before they arrive at school. Department for Education statutory guidance states
that "all schools should be mobile phone-free environments by default” and that pupils should

not have access to mobile phones during the school day.
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We have also been delighted to launch our new Coaching Circles on Monday mornings.
Transitioning from the weekend back into the structure of the school week can be a significant
change for many autistic children and young people. Coaching Circles provide a welcoming and
predictable space where students can reconnect with trusted adults and peers, share experiences
from their weekend, and prepare emotionally and practically for the week ahead. These sessions

are already helping to create a calm, positive and connected start to Monday mornings.

We have also recently reviewed tutor time within our Grow and Reach Pathways. Previously

known as reward time, this session is now being used more purposefully to support students in
consolidating and reflecting on their learning. We know that autistic children and young people
may not always complete learning activities at the same pace, and there can be many valid
reasons why work remains unfinished during the school day. Tutor time provides an opportunity
to revisit tasks, celebrate successes, address any misconceptions and ensure students feel
confident about what they have learned. Equally, we recognise the importance of movement,
fresh air and regulation before what can be a lengthy journey home for some of our students.
Alongside this focused learning time, we will guarantee that every child has the opportunity to
spend at least five minutes outdoors before the end of the school day, helping them to regulate,
reset and prepare for a positive transition home. This balance reflects our commitment to both

academic progress and wellbeing, recognising that each is essential for our students to thrive.
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Finally, we continue our work with
Enable Trust as we move closer to our
transfer date of 1 December. This is a
significant and historic moment in the

development of Pegasus. As we
approach this exciting milestone, we
remain focused on ensuring a smooth
transition and on the opportunities that
becoming part of Enable Trust will bring

for our students, families and staff.

Thank you, as always, for your continued
support as we work together to build a
community inspiring ambitious futures

for every child and young person at
Pegasus.
Marie Cooper
Headteacher

Pegasus School




