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Climate Action Plan

Vision & Commitment

o To create a Trust-wide approach while allowing our individual schools to implement their
own actions which reflect their unique environments.

o Assignresponsibilities at both Trust and school level in line with the DfE’s Sustainability
and Climate Change Strategy.

At SGS Academy Trust, we are committed to becoming a sustainability leading multi academy
trust, embedding climate responsibility across education, operations, and governance.

Our Climate Action Plan is designed to:
e Reduce the Trust’s carbon footprint
e Equip students with climate literacy and leadership skills
e Improve resilience and adaptation in the face of climate change

e Align with the DfE Sustainability and Climate Change Strategy (2022)

Responsibility

Role Name Responsibility
Oversee and coordinate climate
Trust Board L . .
. - Nicki Antwis actions across each of our
Sustainability Lead
schools
Forest High School Elodie Phillips (LSB Member) Implement CAP locally and report
Sustainability Leads Ryan Morgan (Staff Member) to Trust Lead
Pegasus School Marie Cooper (Staff Member) Implement CAP locally and report
Sustainability Lead to Trust Lead
Berkeley Green UTC Sophia Elliot (LSB Member) Implement CAP locally and report
Sustainability Leads Sophie Whipp (Staff Member) to Trust Lead
Student Sustainability TBC (Forest High School . .
TBC (Pegasus School) Champion student voice and
Ambassadors N
TBC (Berkeley Green UTC) green initiatives
(one per school)

Strategic Goals (2025-2030)



Leadership & Every academy to have a Climate

. . By July 2026
Accountability Action Plan and Lead in place yuy
Net Zero Achlevg cgrbon net-zero across scope 1 By 2030
& 2 emissions
. . Qllmate an.d sustalnabl.llty education KS3 by 2027
Education & Curriculum | integrated into the curriculum across
KS4 by 2030
all key stages
o .
Estates & Operations 29 % reduction in energy use across all By 2028
sites
Waste & Resources 50% reduction in waste to landfill By 2028

Increase active and sustainable travel

Transport to/from school

Ongoing, annual review

Create nature spaces on every school

Nature & Biodiversity .
site

By July 2028

Establish Trust-wide Eco Forum and

Engagement & Culture Green Awards

By July 2028

Implementation at School Level

Each school will:
e Appoint a Sustainability Lead by November 2025
o Create theirindividual Climate Action Plan based on the Trust vision
e Establish a student Eco Council or Green Ambassador system
e Report progress termly to the Trust Sustainability Lead

Key Actions by Theme

a) Governance & Leadership
o Embed sustainability in Trust Board strategy and decision-making
e Include sustainability in schoolimprovement planning
e Deliver sustainability training for SLT and all levels of governance

b) Decarbonising Estates
e Conduct Trust-wide energy audits (lighting, heating, appliances)
¢ Create aroadmap for building retrofits and renewable energy integration (e.g. solar
panels)
e Install smart metering and monitor usage

c) Climate Education
e Curriculum audit across all phases to identify coverage of sustainability and climate
change
e Support CPD for teachers to embed environmental themes
¢ Engage with external partners e.g. WWEF, Teach the Future, National Education Nature
Park

d) Waste & Resource Efficiency
¢ Reduce single-use plastics in catering and classrooms



o Improve recycling and food waste segregation systems
o Encourage staff and students to use reusable resources (e.g. water bottles, lunch
containers)

e) Sustainable Travel
o Promote walking, cycling, and public transport through school travel plans
o Engage with local councils on safer travel routes
e Consider electric minibus/shared transport for school events

f) Nature & Biodiversity
o Develop wildflower areas, food gardens, bug hotels, and tree planting projects
o Partner with local conservation charities and wildlife trusts
e Encourage outdoor learning and forest school activities

g) Engagement & Culture
¢ Run Trust-wide Sustainability Weeks which involve engagement with the local
community
e Engage with the Eco-Schools Award programme
e Share best practices across schools via internal networks
e Include sustainability in student leadership development

Monitoring & Reporting
e Annual Trust Sustainability Report to be published online and shared with stakeholders
¢ Annual newsletter produced by each school shared with key stakeholders

Funding & Resources
o Explore and apply for external funding e.g. Local Authority grants
e Include sustainability in future CIF bids
e Allocate part of estates/ budgets for sustainable upgrades

Resources for schools

Eco-Schools Award - Home - Eco Schools

A national programme to encourage students to plan and deliver eco-projects that help
to make their schools more sustainable.

Sustainability and Environmental Education (SEEd) — Sustainability and

Environmental Education

An organisation that runs Changemakers and Young Changemakers programmes to
support young people to learn about the environment and how to protect it.

Rural Services Network - Rural Funding Digest - Rural Services Network



https://www.eco-schools.org.uk/
https://se-ed.org.uk/
https://se-ed.org.uk/
https://www.rsnonline.org.uk/tag/rural-funding-digest

A resource that supports organisations to access funding and works closely with town
and parish councils

Sustainability and climate change: a strategy for the education and children’s services
systems

Government publication outlining their strategy for schools

Sustainability support for Education - Sustainability Support for Education

A resource to support the development of sustainability work in schools

WWE - School resources and activities | WWF

The WWF website has resources for schools

UK National Association for Environmental Education - National Association for

Environmental Education - NAEE

Provides curriculum guides to encourage engagement in learning about environmental
and sustainability issues

A template for creating your local level action plan

School climate action guide and template | Southwark Schools

Let’s Go Zero 2030

UK Climate Change ¢ Let's Go Zero

An organisation offering free support to schools to develop climate action plans and
access funding to support schools to reach zero carbon by 2030.

Climate Ambassadors

Climate Ambassadors: Turning Climate Ambition into Climate Action in Education |

Climate Ambassadors

Funded by the DfE, this organisation matches volunteers to education settings to
develop climate action plans.


https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-services-systems
https://www.sustainabilitysupportforeducation.org.uk/
https://www.wwf.org.uk/get-involved/schools/resources
https://naee.org.uk/
https://naee.org.uk/
https://education.southwark.gov.uk/climate-action/schools-climate-action-guide?chapter=2
https://letsgozero.org/
https://climateambassadors.org.uk/
https://climateambassadors.org.uk/
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